SUNSET GREENS HOMEOWNERS ASSOCTATION
Board of Directors Resolution Number 2004,
Subject: Perimeter Fomce Repair

BACKGROUND: Tiw CCER’s have been lnterpreted by legn! counsel to requive the HOA to
maintam wil perimeter fences. Logal connsel furthor ndicated that all residenis of Sunset Greens
benefit from perimeter fences, however, the Board mey apt to assces the owners of these lots the
costs or maintenance per the CCRR's (6.3). The 2004 rexerve study also considers perimeter
fencen a part of its mainlenance responsthdlities. The portion of perimeter fonce in this project is
i such a orities] condition that i would not be wise to assess the pwners of these lots the cost of
ropair. The Board may wizh to consider this option m the foture by piving the owners of the Iots
in qoestion notice of the assesoment well in advance of the costs 1o be ncorred.

The: first phases of perimeter fences arc in critical need of repalr as outlined In the ettaches report
and proposat. Various appreaches to repair the fences have been studied, including contracting
with a vendor. The vendor’s proposal offered o gusrantee of the prodoct and these was no clear
estimate of the total progect cost. Labor costs are alzo much higher throngh a vendor, Powder
coating mt well a3 electromagnetic spray painting should be cantidersd for future fane: painting
ojects since cost effectivencss and life expectancy of repairs are factors worthy of
cansideration.

The most prudent and responsible sohstion at this tme for petimeter fnce repair is to provide an
in-house labor foroe to perform fence preparation and paimting. Supervision will be provided
through a combinetion of Board member volunteering, Roard suthorized volunteers, and
achditional paid daity supervision through Taylor Association Managament. This epproach offers
flexibility and also provides tho oecessary quality control for the final product, doe to strong
HOA oversight, factors not fully available with contracted services. The timeling for the project
extends from Aogoest 2004 umil completion.

RESOLUTION:

The total coat of the 400 pection fence project, is estimated to nat exceed 319,535, including
repairs by L&M Weking, crew wages, workers compensation, and supervision, per the attached
proposl Costs may be ks, dependent vpon vohteer efforts. I is recommended that the fonce
repair project proceed per the atteched proposal and to ratify the setions approved earlier by
individual Board member coniscts. The costs for these repairs will be finded through the reserve
Account.
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